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Developing the Mindset and Confidence
to Lead from Day One

Leadership begins with mindset, character, and confidence
- not just a title.

Organizations that wait until individuals step into leadership
roles to develop them are already behind. Future Leaders
ensures emerging talent is prepared to lead before they take
on formal responsibility, allowing them to create impact from
day one.

Our programs combine experiential learning, coaching, and
character-driven development to create leaders who are
adaptable, ethical, and purpose-driven.
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Our Core Offerings Flexible Learning Options

Our goal is to equip emerging leaders with the tools they need to navigate We offer multiple learning formats to
complexity, drive innovation, and lead with confidence. We provide future-focused suit your needs:
leadership and character development solutions that can integrate psychometric

assessments, coaching, Al-driven insights, and accredited leadership programs. Single or Multi-Day Programs
— Intensive, targeted learning

— Leadership & Character Development — Building ethical, emotionally intelligent,
and resilient leaders. Masterclasses
— Live or on-demand expert-led sessions

— Coaching — One-on-one, team-based, and executive coaching solutions.

Multi-Module Programs
— Psychometric Assessments — Character, emotional intelligence, strengths, ~ Progressive learning journeys
personality and leadership evaluations.
( Accelerated Learning Programs
— Al-Enhanced Learning — Integrating technology to personalise and optimise ‘High impact, immersive experiences
development.
g-Term Development Journeys

— Learning Management System (LMS) - Digital learning platforms hosting ustained leadership growth.

customised programs, e-guides, and video content.

— CMI-Accredited Leadership Certification — Recognised qualifications that set E‘ ‘ ‘ @

leaders apart in their careers.

Online Face-to-Face Hybrid
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Our Development Pathway

Lead Self:
The Foundations of Leadership

Lead Others:
Influence, Motivate & Collaborate

Lead with Impact:
Driving Change & Making a Difference

Leadership starts with self-awareness, emotional
intelligence, and personal responsibility. Before
individuals can lead others, they must understand
who they are, what they stand for, and how they grow.

Key Focus Areas & Skills Developed:

+ Character & Values-Based Leadership

+ Emotional Intelligence & Self-Awareness
+ Growth Mindset & Personal Development
+ Decision-Making Under Pressure

+ Building Confidence & Presence

Example Program Components:

— Character Development Framework — A structured
approach to cultivating leadership virtues.

- Al-Powered Self-Reflection Tools — Using Al-driven
insights to track progress and set goals.

— Coaching for Growth — One-on-one & peer coaching
to refine leadership style and overcome challenges.

— Future Leaders Bootcamp — Immersive learning,
exclusive speaker sessions, and real-world
leadership simulations.

Great leaders build trust, inspire teams and
communicate effectively. This phase builds skills
essential for team and organizational leadership.

Key Focus Areas & SKills Developed:
+ Leading with integrity and credibility
+ Building trust
Effective communication
+ Collaboration & Team Leadership
+ Feedback
+ Conflict Resolution
+ Adaptability & Innovation
+ Inter-cultural & Generational Leadership

Example Program Components:

— Followership &Leadership Dynamics — Developing
proactive, independent thinking.

— Coaching & Peer Learning — Practicing mentorship,
feedback, and leadership in real-time.

— Al-Enhanced Collaboration Models — Leveraging
technology to improve communication and
decision-making.

Leadership is about creating real-world impact in
organizations and communities.

Key Focus Areas & Skills Developed:

Strategic Thinking & Decision-Making
Problem-Solving & Innovation

Ethical and Purpose-Driven Leadership
Leading Through Uncertainty
Stakeholder Engagement & Influence

Example Program Components:

Project Promethean — A personalised leadership
development journey tailored to individual
strengths.

Real-World Leadership Simulations — Engaging in
business challenges, policy debates, and strategic
exercises.

Al & Leadership — Leveraging Al-driven tools to
enhance leadership insights and strategic thinking.



Case Studies
Elite Summer School Leadership Experience

An elite summer school leadership experience at a globally renowned UK university,
equipping high-potential students with the leadership mindset, skills, and networks
needed to navigate education and professional pathways with confidence.

Approach

+  Two weeks of intensive learning, blending
academic excellence, leadership coaching, and
cultural exchange.
Delivered through lectures, masterclasses,
workshops, and real-world problem-solving
exercises.
Enhanced by mentorship from industry experts,
university academics, and leadership practitioners,
building confidence and expanding global
perspectives. Structured networking opportunities
provided exposure to international peer groups
and thought leaders.

.

Impact
An increase in self-awareness, critical thinking, and strategic decision-making skills.
Secured placements in top-tier global universities, leveraging enhanced leadership
capabilities.
The program is a hallmark experience for emerging leaders, equipping them with the
tools to lead themselves successfully into the next career phase.

Leadership Electives for a Global Business School

Leadership Electives for a leading business school, tailored for emerging professionals
across multiple industries. Structured to instil practical leadership skills applicable to
high-performance environments.

Approach
+  Focused on resilience, adaptability, and -
decision-making under pressure.
Explored case studies, interactive simulations, and
reflective learning, integrating real-world
applications into their leadership practice.
Peer coaching and team-based exercises
enhanced collaboration and interpersonal
leadership skills.
Modules were flexible, catering to executive
learners, early-career professionals, and industry
specialists.

Impact
Participants improved their leadership agility, demonstrating increased confidence in
high-stakes decision-making.
Many have progressed into leadership roles within their respective organizations,
applying the learning directly to their career advancement.
The program has been praised for its practical application, real-world relevance, and
transformative approach to leadership development.
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Case Studies cont.

Transforming Leaders at a Global Retail Brand

A bespoke leadership program designed to equip the next generation of leaders with A comprehensive leadership development program for a leading retail brand, equipping
future-ready skills, ethical decision-making capabilities, and strategic foresight. their future and early career leaders with enhanced leadership capabilities.

Approach

+  Delivered in multiple phases, addressing the
unique leadership challenges at each level of the
organization.
Focused on building self-awareness, team
leadership, and operational excellence.
Integrated coaching, psychometric assessments,
and hands-on experiential learning.
Delivered in face-to-face and online workshops,

A multi-phase leadership journey, integrating
character development, experiential learning, and
innovation-focused training.

Emphasised sustainability, ethical leadership, and
problem-solving for the modern world.

Included immersive workshops, Al-driven
leadership assessments, and project-based
learning to create adaptable and future-focused

leaders. enhanced by virtual coaching sessions, ensuring

flexibility and accessibility for a global workforce.

Impact

Bridges the gap between traditional leadership education and the dynamic needs of « Improved leadership confidence, enhanced communication skills, and better
global industries. decision-making under pressure.
Participants emerge with a strong ethical compass, a capacity for innovation, and the +  Engagement metrics showed measurable improvement, indicating the direct impact of
skills to navigate complexity with confidence. the program on business outcomes.
Organizations benefit from leaders equipped to drive meaningful change and foster a +  Fostered a strong leadership culture, enabling future leaders to emerge from within the
culture of excellence. organization, reducing reliance on external hiring.
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Tailored for Emerging  Seamless growth Integrating values-driven
leadership, coaching,
and Al-enhanced learning

Leaders before pathway
they secure formal
leadership roles

Why Choose Future Leaders?

Hands-on,
immersive learning

Trusted by corporations,
governments, and
educational institutions
worldwide for 25 years

Future Leaders - ecause Leadership Starts Before the Title

Future Leaders Program

Traditional Leadership Training

The strongest organizations don’t Feature
wait for leadership gaps to

. Focus
appear—they build a future-ready
leadership pipeline today.

Mindset, character
& confidence first

Skills & management techniques

Investing in Future Leaders means
ensuring the next generation of

Methodology

Experiential learning
coaching/Al-enhanced

Lecture based, theoretical

talent is not just prepared for
leadership, but already leading.

Customisation

Bespoke & flexible
pathways/Al

Standardised programs
Minimal technology integration
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Why Inspirational Group?

Inspirational Group’s purpose is to inspire
leadership for a better tomorrow. We exist
to ignite the spark in every delegate, and in
every client, so they become more
successful by adding value to their bottom
line, to their people, and to the planet.

We empower people at all levels to work
with a dynamic and proactive purpose so
that they become more resilient,
collaborative, innovative and
strategically-focused.

Our philosophy advocates taking
responsibility and ownership of the
challenges facing the planet and its people,
whilst balancing the need for profit. As a
tangible demonstration of our commitment
to this philosophy, Inspirational Group is
proud to be B Corp certified.
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